ANDREW WILLIAMS,
CEO - Huron Perth
Healthcare Alliance
"We have applied the Juice

HURON PERTH

HEALTHCARE  concepts in very real and
ALLIANCE

very difficult situations,
with extremely positive results. By
partnering with Juice, we have been able
to identify a number of tangible ways we
can improve the organization and make
it a better place to work and volunteer."
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HEALTH CARE

SHIRLEE SHARKEY, CEO

Saint Elizabeth Healthcare

“The Juice Check is a simple yet powerful
tool that everyone can understand and
use, from our front-line staff to senior
management. There is tremendous value
from a strategy and planning perspective,
because your answers to engagement
issues can be found right in the
guestions.”

BOTSFORD

HOSPITAL

BARBARA PALMER, VP HR
Botsford Hospital

"Juice knows how to work with
executive teams. Their perspective
into the complex world of healthcare

and employee retention has been helpful.

The work they’ve done with our

executive and management teams helped

galvanize our employee engagement
strategy into something that is
actionable, and it will certainly give us an
edge in retaining and attracting talent."

Contact Us:

Tel: 519-822-5479

Toll Free: 888-822-5479
Email: info@juiceinc.com

JUICE INC. 5420 Hwy 6 N., Suite 201, Guelph, ON Canada N1H 6J2

EMPLOYEE ENGAGEMENT SOLUTIONS
DESIGNED SPECIFICALLY FOR HEALTHCARE

Juice Inc. is an organization dedicated to helping the healthcare
community create highly energized work environments — environments
where employee engagement is optimized and potential is released.

Through the effective management of employee engagement strategies
your organization can attain:

Operational Excellence
Exemplary Patient Care
Collaborative Team Effort
Employee Loyalty
Integration & Coordination
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With proven expertise in the healthcare field, we offer the tools necessary
for healthcare organizations to navigate through tough issues and achieve
positive outcomes, despite cost constraints, heavy workloads and
competing priorities.

Our approach is simple: we utilize the power of conversation to cultivate
trust, respect, commitment and collaboration. The results are profound,
as evidenced by our clients, including Huron Perth Healthcare Alliance,
Botsford Hospital and Saint Elizabeth Healthcare.

Through a blend of workshops, coaching and expert facilitation of team
discussions, we work with senior leadership, healthcare workers,
managers and medical staff to:

Focus on behaviours that drive better decisions
Increase personal energy levels

Reduce stress and friction

Elicit higher levels of accountability

Enhance communication skills

Improve engagement and retention scores
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To learn more about how we can partner with you to engage and energize
your workplace, we invite you to:

v" TAKE THE PULSE of the energy level in your organization by
completing the Juice Check Employee Engagement Survey
www.juicecheck.com

v" ENGAGE IN CONVERSATION with us o
to debrief the results of the Juice Check (
and explore meaningful momentum U’cem

building strategies. INTELLIGENT ENERGY

WWW.JUICEINC.COM




